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NAlOP Southern Nevada designed the Developing Organizational Leadership Institute (DOLI) to
address two concerns.

) Committee work was being executed by the same few people.

" The desire to facilitate a depth of passion and training in leaders to serve the organization as
committee chairs and board members.

OBJECTIVES:

3 to provide NAIOP members with advanced and accelerated information about NAIOP
Southern Nevada and NAIOP Corporate.

3 to provide a leadership training program to our members including styles of leadership,
avoiding burnout, time management and productivity tools, exposure to personality and
communication styles via the DISC profile, and training specifically for effective committee
and board involvement.

2 to create a cohort of diverse professionals within the commercial real estate development
industry.

By accomplishing these objectives, members can work and volunteer more effectively, create

a greater impact in their companies and community, and best leverage relationships for
personal, professional and industry advancement.

DOLI Program Sessions:
Session 1 - NAIOP Deep Dive
Session 2 - Axioms of Leadership
Session 3 - Effective Tools for Productivity and Time Management
Session 4 - DISC — Understanding Personality and Communication Styles
Session 5 - Effectively Working in NAIOP Committees and Leadership

Graduation Ceremony with Keynote Speaker



